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OUR MISSION

j Scotland

www.ywcascotland.org

YWCA Scotland inspires girls and young women to
achieve their potential through developing their
skills, self-confidence and leadership and through
challenging the barriers they face in society.

National Office:
YW(CA Scotland

4B Gayfield Place
Edinburgh EH7 4AB

0131 558 8000
reception@ywecascotland.org

Kirkcaldy:

YWCA Kirkcaldy Centre
Pathhead Halls

134 Commercial Street
Kirkcaldy KY1 2NX

01592 260 936

Livingston:

YWCA Livingston Centre
31 Canberra Street
Craigshill

Livingston EH54 5HA

01506 432 911

Charity No. SC034132
Company Limited by
Guarantee in Scotland
No. SC246153

OUR AIMS:

To provide high-quality opportunities for girls and
young women to develop their skills, well-being and
confidence within a safe, accessible environment.

To enable girls and young women to make informed
choices, achieve goals, build leadership abilities and
participate actively in all spheres of life.

To tackle the barriers faced by girls and young
women in our society through engaging with
decision-makers at all levels.

To work in partnership with other YWCAs and other
organisations which share our vision of a socially,
economically and politically inclusive society for all
in order to deliver better services.

To ensure our services are continually shaped by
evidence, good practice and the views of our service
users.

OUR VALUES:

Respect for self and others

The acceptance of difference and diversity and
the promotion of non-discriminatory attitudes

Honesty, openness and trust within the
organisation and its members

The right of every individual to reach their full
potential as a whole person and to achieve their
goals

Encouraging personal and social responsibility

The equal value of every individual and their right
to have their voice heard.
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YWCA Scotland kept a strong focus this year on
building confidence, skills and opportunities for
young women and girls to achieve their
potential. We continued to promote evidence-
based practice while improving our systems for
measuring the difference our work makes.

In the spring, we updated our membership
scheme and introduced our new website and
Facebook page, helping improve how we engage
with young women, our members, and others with
an interest in what we do.

Our partnerships helped us achieve better health,
learning and well-being outcomes for young
women. For example, YWCA supported Aberlour
Childcare Trust in an initiative to build the
confidence and parenting ability of women
affected by substance misuse, and also enabled
young women to develop their creative abilities
and social awareness through partnerships with
Firefly Arts and Global Mercy Corps.

YWCA also worked to build the capacity of other
organisations. With Zero Tolerance, we equipped
almost 80 youth workers with the knowledge,
skills and confidence to address relationship abuse
and sexual exploitation with their young

clients. We worked with YWCA Glasgow, YMCA/
YWCA Glenrothes and Platform 51 to pilot
accreditation of activities engaging with
vulnerable service-users.

YWCA also drew on evidence from research and
our own work to influence policy, including

submissions to the Bailey
Review on
commercialisation and
sexualisation of children,
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Choices consultation and
the Scottish Government !
spending review. In the
future we will involve
more young women in engagement with public
policies that affect them.

It was also a year of strengthening connections with
the wider YWCA family. | was delighted to lead the
YWCA of Great Britain delegation to the Regional
Training Institute in Estonia last autumn, and joined
L2 {O02GfFyRQa RSt S3I
and volunteers at the YWCA Great Britain

Conference in Doncaster. Kirkcaldy YWCA
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Great Britain delegation to YWCA World Council and
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Scotland member, Sheila Moyse. We were thrilled

that member Kirsty Kelly was elected World YWCA

Vice President.

| would like to thank our volunteers, staff, members,
funders, partners and my colleagues on the Board
for their support and commitment during the year.

| have had the difficult challenge of following on
FNRY YANBRGSY SNIKQa
and | extend my best wishes to her as she moves on
to new challenges.
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We anticipate that the year ahead will bring new
opportunities and challenges, with increasing
pressure on resources and a growing need for our
work. However, we are well-positioned to
demonstrate and increase our positive economic
and social impact on young women, girls and
communities in Scotland.

My confidence boosts every
time | come to YWCA. |
have found friends and

confidence. | talk more and



YW(CA Scotland Volunteers

Inspiring Action contributed 2600 hours of their

time to support our work last year.

YWCA Volunteers

Volunteers played a crucial role in the success of
YWCA Scotland during the year, giving their time,
talents and energy. Volunteers helped shape our
work through Local Advisory Committees, raised
awareness of YWCA Scotland, generated funds from
local communities and were directly involved in
facilitating girls groups.

Many of our current and former service-users share
their experience and skills through volunteering to benefit other young people and their

communities. Our young volunteers have organised events, shared learning and skills with younger people
and represented YWCA in local and national forums. Through volunteering, they also developed
knowledge, confidence and leadership skills.

Our new Volunteering Development Worker, Katie Scott, will be working with volunteers, staff and
partners to review and develop our volunteering programme in order to improve the quality and number
of volunteering opportunities and maximise the positive impact of volunteering on YWCA Scotland, young
women and girls and the communities we serve.

Partnership with Schools in Kirkcaldy

' YWCA in Kirkcaldy worked with the Fife Schools Inclusion
Project and local high schools to support young women
at risk of educational exclusion in building confidence,
social and communication skills. Outcomes for those
taking part have been extremely positive, with
participants working towards externally validated awards
for their achievements. YWCA hopes to extend
partnership-working with schools and colleges in future

' to support young women in making positive, informed
choices in their lives.

Social Awareness in Livingston

Young women from YWCA Scotland have been involved in

activities to raise awareness amongst their peers of issues

affecting their lives and communities. They helped make a short

film, Walk of Shame, to highlight the risks of binge drinking and

contributed to a film about young people and human rights with

Global Mercy Corps. Shortly, they will collaborate with young
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safety during nights out.




Young People Under Pressure

Participants engaged in presentations and
exercises designed to explore the impact of
gender stereotyping on young people and how to
recognise signs of abuse and exploitation.
Activities used were designed to be adapted for
generating discussions and learning amongst
young people in youth work practice. All
participants were given copies of all resources on
memory sticks to take away and use in their work.

After the course, more than 80% of youth and
community workers said they had fairly or very
high knowledge of strategies to address
relationship abuse and exploitation while only 5%
felt this way beforehand. In addition, 95% said
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delivered through a partnership between YWCA
Scotland and Zero Tolerance in May and

June. Nearly 80 youth and community workers
completed short courses in Ayr, Dundee, Kirkcaldy,
Edinburgh, Galashiels and Livingston; gaining
knowledge, skills and confidence for tackling the
increasing problem of abuse and sexual exploitation
in teen relationships.
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concerned about young people they worked with
being involved in abusive relationships or at risk of

sexual exploitation. In the experience of one worker,
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relationships. They are unable to see this due to low
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Work with Young Women & Girls

Evidence shows that young women and girls still face
significant social, economic and political barriers in
Scotland. This is compounded in areas of high
socio-economic deprivation, including those where
YWCA currently operates.

The risk of poor self esteem, negative influence of
media sexualisation of girls and women, low

F NS dzyl o6fS

concerns about relationship abuse with their
young clients while only 38% felt this before
taking part in Under Pressure.

YWCA Scotland will be finding out more about the
impact of the project on the work of participants.
We will identify and share effective models of
practice from the project with the wider network
of community practitioners, to enable improved
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of relationship abuse and sexual exploitation for
young people. We will also explore how best to
develop and extend Under Pressure so more
@raEtitidn@s@nd lulEnStdmode youn@apld, NB
can benefit from the initiative.

2 NBY2QS GKSYaSt gS:

educational attainment, risk of abusive and exploitative relationships, alcohol and drug misuse and poor
sexual, physical and emotional health can prevent young women from achieving their full potential.

YW(CA Scotland employs outcomes-based activities to engage particularly disadvantaged girls and young
women in initiatives to improve their self-confidence, problem-solving abilities, social skills, health and
well-being, enthusiasm for learning and awareness of wider issues that impact on their lives. Over 200
young people directly benefited from these initiatives this year and we hope to secure resources to
benefit more young women and communities in future.




o o ° Over forty young women, most of whom
I n s p l rl ng AC h I eve m e nts young mothers that left school without
qualifications, have received accreditation

for completing short courses in healthy food selection and
preparation through the Livingston DS/ and 1 A Y
Kirkcaldy Breakfast Clubinitiatives. Qualifications gained
included National Open College Network modules and
Royal Environmental Health Institute of Scotland Food
Hygiene Certificates. A number of participants have now
moved on to further learning or employment.

Partner organisations, including Fife Community Based

Adult Learning, Livewell-Cookwell, YouthLink Scotland

and West Lothian Community Health and Care Project,
supported the planning,

Rachel and Lorraine received Silver Youth Achievement Awards delivery, funding and
for their involvement in planning and delivering the Kirkcaldy evaluation of projects.
Girlz Outloud project. This involved consulting with young

women on issues including personal safety, health
inequalities, relationships and risky behaviours.

Young women involved in the Kirkcaldy
Viewforth High partnership to build self-
esteem, teamwork and practical skills,

A number of young and positive aspirations, have completed
volunteers at Livingston the Heartstart life saving skills course.
YWCA will soon gain Five of them will soon receive Bronze
Millennium Volunteer Youth Achievement Awards for their
Awards for their help with efforts, while six younger girls from the St
the Summer Playscheme Andrews High YWCA partnership are

and other YWCA Scotland currently working hard towards Dynamic
activities to support the Youth Awards.
community.

Within the first 2 months of the Viewforth High
Project, 87% of participants showed improved social
skills and all reported they were better at solving
problems and dealing with conflict.

In the Year to Come...

YWCA will build on its success and extend its reach by:

e Engaging in more partnerships to improve outcomes for young women and girls, including a focus on
young mothers and their children.

Supporting other organisations to address gender inequalities in their own work with young people.
Maximising the impact of volunteering in YWCA Scotland and for young women.

Linking our outcomes with wider priorities and improving how we demonstrate achievements.
Improving how we involve young women in developing YWCA Scotland and influencing public policy.

Managing resources effectively and securing investment to sustain our work.




Financial Information LotA1S GKk

girls and there is
something different
every week.

Income

W Scottish Government Funding
[l Fife Council Funding

[ West Lothian Council Funding
[l Donations and Legacies

[l Membership Subscriptions

I Services to Young Women

[ Investment Income

[l Fundraising Events

Other Income

Expenditure

M Direct Charitable Expenditure
Staff

[l Direct Charitable Expenditure
Other Activities

[ Direct Charitable Expenditure
Premises

M Direct Charitable Expenditure
Fundraising

M Governance

This summary of financial information is for the purpose of providing a general understanding of
GKSNBE 2/! {020t yRQa AyO2YS KIFa 02YS TN

extracted from the YWCA Scotland Report and Financial Statements for the year ended 31 March
2011, which is available from our National Office.




YWCA Scotland would like to thank the following
individuals and organisations for their support during
the year:

Aberlour Childcare Trust

ACOSVO

Alexander Sloan Accountants

Angela Constance, MSP

Anne Black

Brewin Dolphin Securities

Christine Freshwater

Cook Well: Live Well

Councillor Alice Soper (Fife)

Councillor Frank Anderson (West Lothian)
Councillor Kay Carrington (Fife)

Councillor Willie Dunn (West Lothian)
Craigsfarm Campus

Craigshill Community Council

Dr Una Brooks, University of Aberlay

David McRobbie, Craigshill Community Police Officer
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Elaine Samson

Fife Council Community Learning & Development
Fife Council Family & Community Support Team
Fife Gingerbread

Firefly Arts

Global Mercy Corps

Julie Dickson, Fife Council Link Officer

Kirkcaldy High School

Kirkcaldy Local Planning Group

Kirkcaldy YMCA

Kirkcaldy Youth Strategy Group

Murray Beith Murray

NHS Fife Health Promotion

Platform 51

Sharon Houston, West Lothian Council
Spaghetti Anywhere

St Andrews High School

Viewforth High School

West Lothian Community Health and Care Project
West Lothian Drug and Alcohol Project

West Lothian Youth Action

YMCA/YWCA Glenrothes

YWCA Glasgow

YouthLink Scotland

Zero Tolerance

YWCA Scotland would like to express sincere gratitude
to those who have supported our work through grants
and donations during the year, including:

Scottish Government

Fife Council

West Lothian Council

AM Pilkington Trust
Almond Enterprise
Almond Housing

Fife Charities Trust

GA & J Booth

Greggs Trust

James Inglis Trust
Kirkcaldy Area Committee
Kirkcaldy Community Based Adult Learning fund
Lauriston Jesuit Centre
MacRobert Trust

Martin Connell Trust
Moffat Trust _
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Mrs T Winifred

Pollock Memorial Trust
Rotary Club Kirkcaldy
Saints and Sinners
Stafford Trust

West Lothian Play Association

YWCA Scotland Board of Trustees/Directors

Kimberley Swan ¢ Chair and President*
Dawn Robertson ¢ Vice Chair
Gemma Statham ¢ Treasurer*

Laurie Gayle*

Laura Henderson*

Kirsten Verth

Laura-Jane Baker * (to 25/9/10)
Clare Booth * (to 25/9/10)

(* Board members under 30 at time of appointment)

YWCA Staff Team ¢ September 2011

Kim Smith ¢ National Co-ordinator

Hilda Dolan ¢ Development Worker, (Livingston)

wl OKI St ¢Oev@opmdddNsrker (Kirkcaldy)
Katie Scott ¢ Volunteering Development Worker
Yvonne Wallace ¢ Resource Officer

Pauline Dewar ¢ Information & Support Officer (Kirkcaldy)
Jo Masson ¢ Information and Support Officer (Kirkcaldy)
Adeline Dinsmore ¢ Information & Support Officer
(Edinburgh)

Michelle Selbie ¢ Senior Youth Worker (Kirkcaldy)
Tammalyn Hassell ¢ Senior Youth Worker (Livingston)
Janet Paisley ¢ Sessional Youth Worker (Livingston)
Andrea Sneddon ¢ Sessional Youth Worker (Kirkcaldy)
Florence Bailey ¢ Cleaner (Edinburgh)

Ashley Geggan ¢ Cleaner (Livingston)

Tam Gilfeather ¢ Caretaker (Kirkcaldy)

Fife Council Sessional Youth Workers

Lauren Campbell
Barbara McKenna
Melissa Wallace
Kirsten Warburton

YWCA Scotland Volunteers and Young Helpers

Christine Burrell

Donna Cort

Nisa Cort

Lorraine Craig

Anna Ferrier

Nicole Ferrier

Ashley Geggan

Gillian Giff

Kirsty Kelly

Lynne Kelly

Shanice Kidd

Chelsea Laputcha

Emma Jane Lauder
Kayleigh Mathers

Avis McDonald

Morgan McDonald
Deacon Sarah McDowell
Martina McEvoy

Laura McKay

David McRobbie

Jackie Mitchell -
Linsey Nicholls . %
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Nichola Paisley

Rebecca Paisley

<

The Scottish
Government

Mark Seath

Amy Sneddon

James Sneddon ° A\
Maria Suttie F]fe
Pamela Waters counNCIL

Brenda White



